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THE PURPOSE OF THIS PLAN: The City of Marquette
requested support in developing a strategic Arts and Culture
Master Plan. This Master Plan is designed to define the City’s role
in supporting arts and culture and the role of arts and culture in
accomplishing the City’s broader goals, including its relationship
with regional development. There were five project outcomes
identified:

e lIdentify cultural assets, needs and opportunities.

o Gather input from all major stakeholders.

o Develop initiatives, goals and strategies.

o Defineroles for the City Department and Advisory
Committee.

e Recommend a 10-year master arts and culture plan.

THE STEERING COMMITTEE: The Steering Committee of
community leaders, arts and culture leadership, City
Commissioners’ office, City Arts and Culture Advisory
Committee, City Arts and Culture Division and creative business
enterprises was formed to oversee and support the planning
process. Tiina Harris, Community Services Manager, Arts and
Culture, and Karl Zueger, Community Services Director,
facilitated the process.

CONSULTING TEAM: The Steering Committee’s Executive
Committee worked very closely with the consulting team of Tom
Borrup and Christine Harris on the various drafts of this plan.
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EXECUTIVE SUMMARY

The continued leadership and investment of the City of
Marquette in its arts, cultural and creative assets is critical to
nearly every aspect of life in the community. This plan
recommends a range of initiatives and ongoing activities that re-
position the City’s role and bring it into a higher level of
partnership with other players in the city and surrounding areas.
The plan calls for ramping up the City’s role in building on its
creative economy. It also calls for new partnerships to maintain
and build a robust creative and cultural scene—one that serves to
grow and refresh local talent and to attract and retain important
creative and business talent from other places.

New demands on the City of Marquette’s small arts and culture
staff during the past several years, together with a 20-year-old
cultural plan, prompted the City to conduct a comprehensive
cultural planning process in 2013. Under the supervision of
Community Services Director Karl Zueger and Arts and Culture

THIS PLAN CALLS FOR...

... RAMPING UP THE CITY’S ROLE IN BUILDING ON ITS
CREATIVE ECONOMY
.« NEW PARTNERSHIPS TO MAINTAIN AND BUILD A
ROBUST CREATIVE AND CULTURAL SCENE

Manager Tiina Harris—and with guidance of a City Commission-
appointed Arts and Culture Advisory Committee—a consulting
team was identified. Christine Harris of Milwaukee and Tom
Borrup of Minneapolis were engaged to facilitate planning and
produce a plan.

Consultants began in October 2013 and conducted a robust
process, starting with formation of a 25-member steering

committee representative of a wide spectrum of arts, business,
education, heritage, philanthropy and professional sectors. The
committee was co-chaired by Walt Lindala, a radio news director
and practicing musician, and Michelle Butler, a leading
community restaurateur and civic volunteer. Planning included
numerous focus groups, dozens of interviews and two very well
attended (despite extreme cold weather) public meetings. The
research also included an extensive public survey (with an
outstanding 617 responses), a broad-reaching artist survey (with
168 respondents) and compilation of a creative community
inventory. In addition, consultants reviewed previous city and
county planning documents, including the 1993 arts and cultural
plan, and they researched other U.S. cities of similar size and
attributes — including distance from larger cities, presence of a
higher education institution and active arts and cultural
communities.

Borrup and Harris brought to the process an expanded definition
of arts and culture that includes heritage, recreation, the natural
environment, cuisine and food production and for-profit creative
enterprises, as well as the many public celebrations and
community-wide activities practiced in Marquette. Additionally,
the consulting team came with extensive experience in local
creative economic development, focusing on the value generated
directly and indirectly by the creative sector (both nonprofit and
for-profit), heritage and quality of life. In addition to the
economic activity these assets produce directly, they help
nurture, attract and retain people who seek to personally and
professionally invest in Marquette.

The plan drafted by Harris and Borrup was vetted with the
cultural planning steering committee, city staff and key
leadership; it was presented for review and approval to the
Marquette City Commission in June 2014.

There are two major areas of focus in the plan. ...



THE TWO MAIJOR INITIATIVES ARE:

A RENEWED AND REPOSITIONED
ROLE FOR THE CITY OF MARQUETTE...

...that fosters an environment supportive of artists, organized
arts and cultural activity; partnerships across institutions and
sectors; and creative enterprises. Over the first few years,
renaming and repositioning an Office of Arts, Culture and
Creative Economy includes placing greater emphasis on
information and facilitation and support services for capacity
building, rather than directly producing public programming.
Critically, it also calls for acquiring and interpreting data that
measures and tracks the contributions of arts, culture,
heritage and creative enterprises to the local economy. It
also calls for the City to take a greater role in bringing
together community leaders to form new partnerships and
collaborative efforts that address arts in education;
promotion and marketing; and other services that better
enable cultural and heritage organizations, artists and
creative entrepreneurs.

FORMATION OF A MARQUETTE AREA
PARTNERSHIP OR ALLIANCE...

...representing a wide spectrum of leaders (like the planning
steering committee) to build a common calendar, devise and
ultimately carry out joint marketing and other services and
programs that serve cultural producers, audiences and
participants in the wider Marquette Micropolitan Area. A
broader private-sector/public sector alliance is required for a
successful cultural, heritage and creative business
community. Developing sustainable funding and long-term
infrastructure will be critical to a successful result.

Within these broad initiatives, the plan includes detailed goals,
strategies and action steps to guide an ongoing work plan for
city staff and policy makers and for the wider cultural
community. A successful community cannot rely solely on its
municipal structures to meet all its needs. Active leadership and
participation from the voluntary, nonprofit and business
communities, working with local government, will be essential.

The creative industries in Marquette deliver significant
economic value to the area. The artist survey and the creative
community inventory estimated $7-$10 million in annual
revenues, which is very conservative based on voluntary
information. This revenue figure would be much higher with a
formal measurement of creative enterprises that included
revenues, wages and size of workforce. This information should
propel action that includes the creative community in all

: community and economic
development planning.

MARQUETTE AND THE
SURROUNDING REGION ENJOY
ENORMOUS CREATIVE, CULTURAL,
NATURAL AND EDUCATIONAL
ASSETS. TOGETHER, THESE ASSETS
FORM THE CORE OF THE KIND OF
QUALITY OF LIFE AND STABLE
ECONOMY RARELY SEEN AMONG
OTHER CITIES AND REGIONS OF
THIS SIZE, ESPECIALLY IN THE POST-
INDUSTRIAL MIDWEST. The
economic impacts of the cultural
and creative industries in Marquette
are likely far more than generally

known—and they can be measured.
Their impact on the educational and quality of life experiences
of residents and on the psyche and well being of the community
are vast and immeasurable.

PHoOTO BY JEN FRAZIER.



INITIATIVE1 THEe CiTY’s COMMITMENT TO SUPPORTING
A ROBUST CULTURAL LIFE AND CREATIVE ECONOMY WITH AN
EMPOWERED ARTS AND CULTURE OFFICE IS CRITICAL FOR A
VIBRANT, ENGAGED AND SUSTAINABLE COMMUNITY.

GOoALT RETAIN AND REFRAME THE CITY’S ROLE IN SUPPORTING
ARTS AND CULTURE:; RENAME TO CiTY OFFICE OF ARTS, CULTURE
AND CREATIVE ECONOMY.

e Measure and communicate the economic value and economic
contribution of the creative industries throughout the City
and the Region.

o Focus efforts on providing access to resources and services
that help strengthen the role of the arts, culture and creative
sector.

o Establish a long-term strategic policy for all City-owned arts
and culture facilities and City owned or developed art.

o Develop an appropriate infrastructure to support the revised
mission and program delivery of the Office of Arts, Culture
and Creative Economy

GOAL 2 SUPPORT AN ACTIVE, ENGAGED COMMUNITY OF HEALTHY,
LIFELONG LEARNERS.

o Continued commitment to the young and old, people of all
ages, cradle-to-grave active learning.

o Continue the strong nurturing of the high spirit of
volunteerism and philanthropy.

GOAL3 ENSURE AN ATTRACTIVE, SUPPORTIVE AND S5USTAINABLE
ENVIRONMENT FOR ARTISTS AND CREATIVE BUSIMNESSES.

e Provide an appropriate environment for artists, cultural
organizations and other creative entrepreneurs to make a
sustainable living and to contribute to the social and
economic wellbeing of the community.

INITIATIVE 2 A REGIONAL PARTNERSHIP THAT FOSTERS
COMMUNICATION AND COLLABORATION ACROSS THE
MARQUETTE AREA’S ARTS, CULTURE AND CREATIVE SECTOR
WILL INCREASE THE CONTRIBUTION AND VALUE OF
MARQUETTE’S CREATIVE ASSETS.

GoaL1 DEVELOP COLLABORATIVE MARKETING AND
PROMOTIONAL EFFORTS THAT INCORPORATE THE BREADTH OF
CULTURE AND CREATIVITY IN MARQUETTE AREA WITH A STRATEGY
THAT CONNECTS TO AND INTEGRATES THE EFFORTS OF CiTY, NMU,
Duke LirePoInT, DDA, MARQUETTE COUNTY CVB AND OTHERS.

e Under the direction of the Steering Committee Chair and the
City Arts and Culture Advisory Committee, form a Culture and
Creative Community Task Force. Its purpose would be to
determine a strategy for implementing and promoting a
Marquette area arts, culture and creative activities calendar.
This Task Force should determine if the current Marquette
County CVB calendar could serve as the template.

e Afterthe calendar activity is developed, review other
opportunities for area-wide collaboration and partnership for
the strengthening of the creative community, such as
collective marketing, ticketing services, coordinated back
office support or coordinating and sharing facilities.

GoaL2 DeveLor ESTABLISH A FORMAL MARQUETTE AREA
CULTURE AND CREATIVE ALLIANCE, KNOWN AS MACCA

e Determine a vision and mission statement for the Alliance,
along with priority strategies and goals. Establish initial start-
up funding for paid management

e Manage the coordinated calendar, joint marketing and other
activities described above ...cont'd...

e Review respective strategic plans of MACCA organizations
and look for opportunities where the creative community may
enhance their objectives

e Present a 'state of the arts, culture and creative community'



report annually to the foundations and other philanthropic
donors to arts, culture and heritage. Include activities,
economic impact/value, financial picture, list of activities and
how they connect with each other, etc.

GOAL3 FOSTER AN INTEGRATED STRATEGY FOR COMMUNITY
FESTIVALS AND CELEBRATIONS.

e MACCA would also establish a coordinated community
celebration strategy to maximize cost-effectiveness and civic
engagement.

e Work with the City to establish shared services, transparent
procedures and equitable subsidies.

e Construct a feedback mechanism to evaluate community
activities so that the public has input in all community
activities.

EXPANDED DEFINITION of ARTS ano CULTURE

. THAT INCLUDES HERITAGE, RECREATION, THE NATURAL
ENVIRONMENT, CUISINE AND FOOD PRODUCTION AND
FOR-PROFIT CREATIVE ENTERPRISES, AS WELL AS THE
MANY PUBLIC CELEBRATIONS AND COMMUNITY-WIDE
ACTIVITIES PRACTICED IN MARQUETTE.

GoaLd4 CONTINUE TO ENGAGE THE PUBLIC IN DIALOGUE ABOUT
THE FUTURE OF ARTS AND CULTURE IN THE MARQUETTE AREA

e Analyze and publicize public survey, artist survey and
economic information with the community's arts groups and
other community agencies.

e Survey the public every three years to understand what
residents value, how they participate and what they would
like to see happen regarding arts and culture. This can also
measure satisfaction with progress.

GoaL5 ESTABLISH COMPREHENSIVE TALENT DEVELOPMENT,
ATTRACTION AND RETENTION PLANS.

o Develop a creative enterprise intern program for current
creative businesses to give NMU students experience in a
local business, as well as provide specific workshops designed
to teach them how to run a business and the advantage of
locating in Marquette.

e Work with City Office of Arts Culture and Creative Economy
to launch a creative enterprise career fair for high school
students, taking them around the creative community and
articulating various career options.

e Establish a creative enterprise incubator with NUM,
Accelerate UP, Duke LifePoint, mining companies and others
using space in the former hospital building.

e Initiate professional development opportunities for NMU
artists to keep people in area and learn business
development.

GOALGE INTEGRATE ECONOMIC DEVELOPMENT PLANNING FOR
ARTS, CULTURE, CREATIVE ENTERPRISE AND HERITAGE WITH
DOWNTOWN DEVELOPMENT, HISTORIC PRESERVATION, REGIONAL
FOOD HUB DEVELOPMENT AND AREA-WIDE ECONOMIC PLANNING.

e Ensure that leadership of the creative sector is represented at
leadership tables.

e Review current thinking on best practices in creative
placemaking (i.e. ArtPlace America, Kresge Foundation, NEA)
and make recommendations for incorporating these practices
into area economic planning.

e Ensure that the current City and County plans includes the
role of arts and culture in economic development by
representing the creative sector at regional and local planning
and development tables.

e Seek out funding opportunities for supporting economic
development and creative placemaking initiatives through
state of Michigan, ArtPlace, NEA, Kresge and others.






|. INTRODUCTION

A. GOAL Intoday’s climate, developing a strong,
interconnected and sustainable regional economy with the
creative sector as a full partner is necessary to ensure a viable and
vibrant future for Marquette residents, businesses and visitors.
The goal of this Arts and Culture Master Plan is to provide a
roadmap for the successful implementation of a new 10-year
strategic direction for the City of Marquette and for its cultural
and creative community to become a full partner in the social and
economic life of the region. This plan also connects to the
broader goals of the City and the cultural community and
includes partnership opportunities across the region that will
strengthen the City’s arts, culture and creative community.

B. IDENTITY REPORT An Identity Report was developed to
reflect on what makes Marquette unique, how the community
defines the character of Marquette and where the community
sees itself going. This formed an important core for the
consultants’ broader recommendations.

The summary paragraph reads: Marquette’s future will be firmly
embedded in the strengths and assets that have brought it this
far. Capitalizing on the community’s distinguishing assets and
characteristics of creativity, Marquette will yield a quadruple
return: improving the community’s social, economic, creative and
environmental capital. The people of Marquette will continue to
inspire, educate, sustain and care for the values they cherish.
These values include reverence for natural surroundings, an
interdependent self-reliance, respect for history, living
authentically and pride in community accomplishment.
Marquette will invent what it needs when it needs it. As a
resilient, practical yet visionary community, Marquette will walk
its path in its own unique way. Marquette is a genuinely authentic
community and will not waver from that as it creatively imagines
its future. THE FULL IDENTITY REPORT CAN BE FOUND

IN APPENDIX A.

Il. BACKGROUND

A. ARTS AND CULTURE PLANNING The last arts and culture
master plan was completed in 1993, following the 1990 The
Vision of the Future, A Strategic Plan for the City of Marquette.
The purpose of the 1993 plan was to “survey the current
condition of the arts and culture community in Marquette and to
identify and to prioritize the needs and collaboration necessary to
achieve a shared vision.” This plan followed the appointment of
an Arts and Cultural Committee by the City. The initiators of the
plan believed that community “support for cultural activities
must be deepened and strengthened.”

The plan defined culture broadly: “to include not only the arts but
also those aspects of life that enhance its quality or prompt us to
greater reflection.” The plan also noted “culture comprises our
common heritage and offers rich avenues of expression.” The
plan identified Marquette as a regional center for Michigan’s
Upper Peninsula with a central dynamic its relation to the
landscape.

At the time of that plan, the 30-plus arts and culture
organizations identified were insular in their programming,
presentations and operations and considered by some as elitist.
One of the key findings of this plan was “the lack of an effective
umbrella organization to create and foster the interaction
necessary for sustained growth and continued economic
viability.” This plan determined that the existing umbrella
organizations were unable to coordinate and resolve conflicts;
there was a lack of collaboration among the arts and culture
groups limiting programming and fiscal effectiveness; the arts
groups were perceived as fragmented without a strong
commitment to community needs; organizations lacked the
resources to develop and implement long range plans; there was
a lack of adequate space, money and other resources for
individual artists; and regional, state and national funding
sources were diminishing.



The 1993 plan also concluded that the community didn’t
recognize the role and value of the arts, that placement under
Parks and Recreation “seems out of character,” arts and culture is
not at the planning table for land use or public space
development, there was a lack of an equitable working
relationship with Northern Michigan University (NMU), and there
was a lack of investment in a comprehensive community plan for
arts and culture. The plan suggested that a facility for arts and
culture be incorporated with the proposed combined site for the
Peter White Public Library and the Historical Society.

The discussion on facilities in the 1993 plan indicated that there
was an absence of facilities because of how booked the Kaufman
and Forest Roberts were and a need for a publicly supported
multi-use facility because no one group could justify the cost of
owning its own facility.

Specific recommendations of the 1993 plan were to begin
cooperation and collaboration within the arts and culture
community, provide a comprehensive community calendar,
provide a “sampler” program, develop a volunteer recruitment
program, develop criteria within the philanthropic community for
supporting arts and culture and provide a central point of contact
for facilities rentals and to project facilities needs. The plan
indicated that implementation of the recommendations should
be spearheaded by the Arts and Culture Committee and that
there be an annual report on cultural development.

Additional suggestions presented by the plan include: supporting
arts education in the schools, collaboration is critical, arts
leadership needs to be strengthened and to explore the rationale
for an arts and culture center resource.

Objectives included:

« Identify the need and capacity for a multi-purpose arts,
cultural and entertainment facility.

e Initiate an economic development plan to support arts and

culture and expand congruent business opportunities.
Develop a comprehensive arts and culture plan.

o Develop a plan for strengthening the leadership of arts and
culture institutions as well as expanding volunteer capacities.

This plan focused heavily on a pending merger of the PWPL and
the Historical Society and what that could foster with respect to
cooperation and collaboration, common visioning, expanded
audience attraction and economic planning. This merger and/or a
joint facility development did not materialize.

B. City PLANNING The City of Marquette Arts and Culture
Division became an official department of the City in 1996 and
the Arts and Culture Center was relocated to the Peter White
Public Library in 2000. The Center is a regional hub of arts and
culture activities and provides for the following services:
workshops, exhibits, community arts projects, retail gallery for
regional artists, performances and events, meeting space for arts
organizations, city arts calendar and coordination of local
festivals.

Marquette has received many awards based on its commitment
to arts, culture and heritage amenities. These include:

201 Top five places to retire, top 200 towns for sportsmen, top
micropolitan, Peter White Public Library National Medal
for Museum and Library Service.

2010 Ten best small cities to raise a family, top performing
entrepreneurial community, bicycle friendly city, top dozen
distinctive destinations for historic preservation.

2008 Top 10 Michigan travel destination, recognition for natural
beauty and quality of life.

2004 One hundred best small art towns in America, designated
“walkable city,” ArtServe Governors Award for
achievement.



The 2004 City Master Plan is in the process of being updated. The
master plan had seven goals: create and preserve viable and
livable neighborhoods; develop a historic and diverse downtown;
create an efficient, functional and connected transportation
system; make Marquette a walkable community; foster economic
diversity and a family sustainable workplace; promote
Marquette’s all-season quality of life as a premier winter city; and
protect Marquette’s natural resources. There was no specific goal
addressing arts and culture, but many of the cultural venues were
referenced.

On the City’s website is an economic development community
assessment presentation (could find no date) that lists the leading
industries as health care, mining, education and tourism, with up-
and-coming areas that include professional/scientific/technical,
information and administrative support. The
business survey connected to this assessment
gives a positive perception to downtown, the
environment and the people. With respect to
economic development objectives, downtown
was ranked highest at 4.5 with tourism close
behind at 4.3; arts and culture was sixth at 3.8. Targeted
industries for development included professional/scientific/
technical services, artisanal foods, arts and information, health
care, education and tourism. This assessment recommended that
the city plan include “entrepreneurship and acceleration—to
nurture, retain and attract creative people and professionals who
will start and grow businesses.”

Also on the website is a Community Economic Development
Capacity Assessment dated October 2012, prepared as an initial
step in the economic development planning process. It
recognizes that there is no separate economic development
department in the City structure. Observations from this
assessment include:

e “The arts have become a major force in downtown
revitalization and have helped create the ‘sense of place’ that

draws residents and keeps them in the community. Artis one
of the growing business sectors for which Marquette has a
competitive advantage.”

e NMU is considered an important contributor to the culture of
the community and to generating a talented workforce.

e The arts community “is concerned that budget constraints
will result in less funding from the City.”

e One element of the City’s economic development plan is to
“continue to strive to be a destination city that incorporates
specialty products and talents, and works to be an educated
workforce that encourages vibrant entrepreneurship.”

e Marquette is an entrepreneurial community, which is also
attracting affluent older residents and retirees, who are the
highest ranked demographic for starting new businesses.

e Many independent businesses in Marquette are ahead of the
curve with regard to internet sales.

o Downtown is considered “an outstanding destination,” with
the Downtown Development Association getting good
reviews; arts are considered to play a critical role in
downtown vitality.

e While Lake Superior Community Partnership is ostensibly the
regional economic development agency, in fact it does not
have the confidence or support of the City of Marquette and
other Upper Peninsula communities and there seems to be
confusion as to the economic development role among all of
these agencies.

A five-year Parks and Recreation Plan was completed November
2011 for 2011-2016. The Arts and Culture Department is a
division of Parks and Recreation. There is a section in the plan
that describes the cultural, natural and historic resources of
Marquette, which the plan said profoundly influence the quality
of life. There is a description of the major cultural facilities and
venues, including those on the NMU campus. The City leases
approximately 5,000 sq. ft. in the Peter White Public Library,
which includes office space for the Arts and Culture Community



Services Manager and staff. The plan recognizes that there are
very few spaces specifically designed as creative areas for arts in
classroom, workshop or studio form. There is a partial listing of
the cultural organizations in Marquette.

The plan’s description of the historical assets mentions the “great
historical wealth in terms of architecture and historic sites.” It
recognizes that many buildings are unique due to their cultural or
historical significance. Equally
important to Marquette’s
quality of life are its natural
resources, which are described
as outstanding.

“THE ARTS HAVE BECOME A
MAJOR FORCE IN
DOWNTOWN
REVITALIZATION AND HAVE
HELPED CREATE THE ‘SENSE
OF PLACE’ THAT DRAWS
RESIDENTS AND KEEPS
THEM IN THE COMMUNITY.
ART IS ONE OF THE
GROWING BUSINESS
SECTORS FOR WHICH
MARQUETTE HAS A
COMPETITIVE
ADVANTAGE.”

= CoMMUNITY ECONOMIC

DeveLoPMENT CAPACITY
ASSESSMENT, OcT 2012

There is description of facility
needs, but no mention of
additional or renovated cultural
facilities with the exception of
the “low” priority of some
capital improvements at the
Arts and Culture Center.

With respect to the Parks and
Recreation public survey: 64
percent said they needed
historic sites and museums,
which also ranked sixth in
facilities that are most
important to households; 60
percent said they had a need to attend live theater and concerts
and special community events; 51 percent participate in theater/
dance/visual arts; and 29 percent would participate in more live
theater and concert programming if it were available.

The plans involving the Downtown Development Authority
include the 1996 Development Plan (on the City website) and
Parking Demand Analysis, the Development Plan and Tax
Increment Financing Plan 3 (2011) and Timeline for DDA TIF Plan

Amendment (2011), with the latter two on the DDA website.
These plans relate to the geographic make-up and financing of
the area versus a marketing or overall strategic plan. The DDA
has been involved with Third Street Corridor, development of the
Marquette Commons, and exploration of an historic district
designation. This designation was started and then shelved.

Currently, draft 5.0 of the Third Street Corridor Sustainable
Development Plan is posted on the City website. The purpose of
the plan is to “enhance and support placemaking efforts for the
creation of a vibrant, resilient, mixed-use
corridor that links downtown Marquette
with NMU and surrounding
neighborhoods.” The specific goals are to
provide more transportation choices,

“THE
COMMUNITY IS
WILLING TO TRY
THINGS, BUT HAS

BEEN promote equitable and affordable housing,
UNDERGOING enhance economic competitiveness,
GENERATIONAL support existing community and
TRANSITION— neighborhoods and leverage investment.

While this plan looks at placemaking in a
creative way, and highlights some
opportunities for creative signage, mural
and building painting, this plan could go
further and pro-actively integrate arts,
culture and other creative activities investment to generate
neighborhood vibrancy and stimulate economic activity. The
recommended artistic visioning is rather superficial and doesn’t
appear to have fully engaged the artistic community at NMU or
within the City.

OLD GUARD IS A
BIT SUSPICIOUS.”

(InTERVIEW, OCT
2013)

In 2011 there was a “checklist” review of the master City Plan and
it was recommended that it be amended. With the current City
plan in process, the public workshops held to date included arts
and culture observations recommending maintaining unique
identity, maintain community festivals, cultural opportunities for
all and more public art integrated with public spaces.



C. THE City ArTs AND CULTURE DiIvISION

The City’s Arts and Culture Division was created in 1996 as a part
of the Community Services Department in City of Marquette
administration; the formation of the Marquette Arts and Culture
Center in the lower level of the Peter White Public Library
occurred in 2000. The mission as published on the City of
Marquette’s website reads:

The City of Marquette Arts and Culture Division serves to
encourage, develop and facilitate a rich environment of
artistic, creative and cultural activity in Marquette and acts as
an umbrella organization for local arts and culture groups.

The mission as written in the document submitted by the Division
to the Michigan Council for Arts and Cultural Affairs for the 2013-
2014 season reads:

The Marquette Arts and Culture Division’s mission is to
encourage, develop and facilitate an enriched environment
of artistic, creative and cultural activity.

There are differences in the above mission statements that
directly affect the perception, priorities and workload of the
Division.

The division is housed in and runs the Marquette Arts and Culture
Center, three galleries and workshop space in the lower level of
the Library. These provide the following services: workshops, art
exhibitions, community art projects, a retail gallery for regional
artists, performance events, meeting space for arts
organizations, an arts calendar, partnerships with local artistic
associations and coordination of national and local heritage
festivals.

Over time, the division has been responsible for a wide variety of
activities from commencing new projects and programs,
including the development and eventual spinning off of the youth
children’s theater; to providing artist development workshops
and resources; to managing the Marquette Arts and Culture
Center; to curating and presenting exhibits in the Center as well

as concerts in the Library’s community room; to presenting
festivals such as the Halloween Spectacular. The City does not
have a public arts policy in place. The focus of this Division has
shifted over time based on the direction of the City Manager, the
focus of the Arts and Culture Advisory Committee and the talents
and skills of the Arts and Culture Manager.

The Manager of the Arts and Culture Division has been assuming
the responsibilities of both curating and administering all public
exhibits/performances that the Division undertakes, managing
the Center, managing the staff and interns available and
representing the City in regional arts and cultural activities.

There is an Arts and Culture Advisory Committee appointed by
and reporting to the City Commissioners with the responsibility
to oversee and help develop the agenda for the City’s
involvement in arts and culture. The budget for Arts and Culture
within the Community Services Budget is $243,115 from the
General Fund.

Some of the challenges for the City’s arts and culture activities
include: mixing the curating role with the administrative policy
role, working with the practical reality that artists and audiences
do not recognize municipal boundaries, responding to changing
political priorities without a clear compass to guide their efforts
and not being effectively represented at community leadership tables.

What the City could be doing to better strengthen the arts and
culture community is making a clear economic development case
for arts and culture and advocating this case, building
partnerships among the big and small players, strategic
administration of City resources across the full range of cultural
activities, and promoting the full range of available arts and
culture activities.

The future role of the division and the Arts and Culture Advisory
Committee is being reviewed as part of this arts and culture
master plan process.
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[Il. THE RESEARCH PROCESS

A. METHODOLOGY The research methodology included four
visits to Marquette, individual and small group interviews, focus
groups, a public online survey, an artist online survey, attending
Winter Market, a public visioning session, direct visits to creative
businesses and driving across the community. This process
included meeting with arts, culture and creative community
stakeholders; community leaders; recreational and tourist
organizations; economic development organizations; artisan
food organizations; and several City departments.

B. AsSETS AND CHALLENGES Based on collating the
interviews, focus groups and surveys, a list of assets for the
community and arts and culture, as well as challenges for the
community and arts and culture, were identified. This list can be
found in Appendix B.

In summary, the community assets can be categorized as: the
natural surroundings, the special lifestyle and commitment to
healthy community engagement at all ages, a wild and inventive
spirit. The arts and culture assets can be categorized as: the
relationship between the natural surroundings and creative
expression, a lifestyle that artists love to call their own, the
importance of arts to revitalization of downtown, Northern
Michigan University, Duke LifePoint and the development of
creative for-profit businesses.

The community challenges were listed as: location of new
hospital, relationship with NMU, future use of the harbor and the
ore dock and a growing senior population. The arts and culture
challenges were seen as: identifying the role of the City, the Arts
and Culture Advisory Committee, and the MACC; marketing the
arts; increased awareness of arts and culture activities; cost of
working and living downtown; and not being at the community
development table.

C. THE PuBLIC SURVEY

1. INTRODUCTION Surveying the public has been an important
part of City planning activities in Marquette. As part of the Master
Arts and Culture Plan, a public survey was conducted. The
purpose of the survey was to understand citizen’s thoughts on
living in the Marquette Area and the current artistic and creative
offerings, and what they would like to see in the future. The
survey was administered through the City of Marquette’s Arts
and Culture Division. Tiina Harris, the Community Services
Manager for Arts and Culture, managed the survey process. The
survey was distributed February 5 and closed on March 7. There
were an impressive 617 responses to the public survey.

2. PROFILE OF SURVEY RESPONDENTS Over 60 percent of the
survey respondents were from the City of Marquette, with 65
percent being female. Given who is involved in the arts
community, it was no surprise that 55 percent were over 55 years
old. There is a high degree of learning throughout the Marquette
community; 46 percent had a four-year degree and 33 percent
had a graduate degree. The population mix of Marquette was
reflected in the survey, with 62 percent of the respondents living
in one- or two-person households. Marquette enjoys a relatively
stable and committed community of people who love to live here.
Of the respondents, 35 percent have been in Marquette 31 years
or more; 56 percent had household income of less than $75,000.

3. Survey ResuLts The survey showed that the public ranks
Marquette’s natural and heritage assets as very important to
living in the area. With respect to the public’s interest and
commitment to arts and cultural activities, a very high
percentage of the survey respondents participate in arts festivals,
the farmers market and public library events.

Survey respondents believe that arts and culture offerings are
very important to be offered in the Marquette area, with 9o
percent wanting an accessible comprehensive online calendar
and 87 percent wanting to ensure that arts education is supported
in the schools. THE FULL RESULTS ARE AVAILABLE IN APPENDIX C.



D. THE ARTIST SURVEY

1. INTRODUCTION The purpose of the artist survey was to
understand the profile of the individual artist community, how
they do business in the Marquette area and what their needs are
going forward. The survey was administered through the City of
Marquette’s Arts and Culture Division. Tiina Harris, the
Community Services Manager for Arts and Culture managed the
survey process. The survey was distributed in January and closed
on March 15. There were an impressive 168 responses to the artist
survey.

2. PROFILE OF SURVEY RESPONDENTS More than 53 percent of
artists surveyed have lived and/or worked in Marquette for more
than 16 years; 38 percent for more than 26 years. Some 58
percent are over 40 years old; 24 percent are less than 30 years
old. The majority of artists have been practicing their art form for
more than 11 years. More than 76 percent live in the City of
Marquette; another 8 percent live in Marquette Township.

Some 51 percent of the artist respondents are visual artists; 13
percent are artisans/craftspersons; 11 percent are involved in
music/audio arts; g percent are in design arts; 7 percent in literary
arts; 4 percent in theater arts and dance; and 1 percent in film/
video.

3. SURVEY REsULTS The survey showed that there are a wide
variety of artists in the Marquette area. Most of them don’t make
a fulltime living with their art and consider themselves self-
taught. More than 60 percent are self-employed and want to
learn how to run better businesses.

These artists are interested in learning how to be better artists
and run a better business. They want to improve their marketing,
fundraising and business capacities.

The estimated income from the survey respondents was more
than $2.3 million annually. Many artists serve the wider
Marquette area and 33 percent of them don’t sell their art locally;

they have an international trade that brings import dollars to
Marquette. THE FULL RESULTS ARE AVAILABLE IN APPENDIX D.

E. ARTS AND CULTURE INVENTORY

The City Arts and Culture Division, under the guidance of the
consulting team, generated an arts and culture inventory
spreadsheet. This inventory was designed to not only take a
snapshot of the profile of the arts, culture and creative
businesses, but also to serve as a template to continue recording
the make-up of Marquette’s creative community. The placement
of the businesses into the various categories was based on the
expertise of the City of Marquette Arts and Culture Division.
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The inventory created this profile:

NoNPROFIT
ORGANIZATIONS:

9 museums/libraries
5 regional museums
10 music organizations
3 trail networks

3 theaters

1dance

1 performance space
g festivals

g associations

CoMBINED REVENUES:

$2.5 million reported from 7 of them
$350,000 reported from 2 of them
$720,000 reported from 7 of them
$1.5 million reported—total all 3
$202,000 reported—total all 3

no revenues reported

$80,000 reported

$61,000 reported from 2 of them
$27,000 reported from 1 of them

50 TOTAL

FOR PROFIT BUSINESSES:

5 media/film

10 studios/galleries

2 performance venues
5 dance studios

$5.44 million from 26 organizations

COMBINED REVENUES:

$800,000 reported from 1 of them
$530,000 reported from 3 of them
no revenue reported

no revenue reported

22 TOTAL

$1.33 million from 4 organizations

This inventory is just the beginning of a tool to both understand
the make-up of the arts and culture community as well as to
begin obtaining a better grasp of the impact of the creative
community, from financial, workforce development and sales

reach perspectives.

THE FULL INVENTORY IS AVAILABLE FROM THE CITY ARTS AND

CULTURE DIVISION OFFICES.

F. ComPARABLE CITIES SUMMARY

ComparaBLE CiTY ExAmPLES The U.S. Census data was used to
identify Micropolitan Areas of similar size to Marquette, which
has about 68,000 people. Those with regional populations
ranging from 62,000 to 76,000 were selected; the comparison
was then limited to those that included a large public university.
The comparable areas were narrowed further to include only
those whose geographic location put them at least two hours
outside the range of a significantly larger city. Three cities
emerged: Keene NH, Athens OH and Salina KS. Keene and
Athens have populations of between 23,000 and 24,000
(compared with Marquette at just over 21,000) and Salina—
although the smallest Micropolitan area—has a larger city
population of over 47,000. All have active arts and culture
communities and have formed area-wide nonprofit organizations
to coordinate scheduling, promotion, economic impact studies
and other services.

In Keene, Arts Alive! began in 2007 as a broad based, grassroots
coalition to sustain, promote, and expand access to arts and
cultural resources in the Monadnock Region. It was convened by
individuals active in the arts community to plan for collaboration
that includes programming, fundraising, and other activities of
mutual interest. Arts Alive! was incorporated in 2009 and
received its 501(c) 3 tax-exempt status. An 18-member board of
directors from a variety of artistic backgrounds and business
affiliations drawn from the Monadnock region governs the
organization. The Board list reads like a Who's Who of major
civic, business and cultural leaders and the list of participating
organizations is extensive and inclusive. Arts Alive! provides a
robust online calendar of region-wide events, conducts research
around the economic development role of the arts and produced
a comprehensive study of facility resources and needs.

In addition to a Municipal Arts Commission within the City of



Athens, the Athens Area Arts Council was formed in 1998 as a
nonprofit arts organization and is staffed entirely by volunteers.
Its goal is to integrate the artistic resources of the Athens area
into the educational system, local economy and community
culture. AAAC is an active advocate for public art and sponsors
artistic performances and events that broaden the community
exposures to the arts including visual art, film, music, dance and
literature. AAAC also serves as a clearinghouse for information
about the arts and provides support services to working artists.

Salina KS provides an aspirational case. It has a Micropolitan
population of 61,700 but a city population of 47,700 and a
University of 23,500. Salina is similarly located at a considerable
distance from a major city. The size of the population within the

city limits provides a larger resource base for Salina Arts and
Humanities, a municipally operated arts agency, formed in 1996.
Remarkable and visionary leadership have built an amazing
agency. It has a city-paid staff of 15 and a budget of more than $1
million. A companion 5o1c3 foundation leverages additional
resources for the agency, which is a major player in public art and
design, major community events, grants to local arts groups,
services to artists and a city-operated art center.

THE FULL COMPARABLE CITIES REPORT CAN BE FOUND
IN APPENDIX E.
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IV. GOVERNING PRINCIPLES, VISION ano MISSION

A. GOVERNING PRINCIPLES Protecting, respecting,
integrating and celebrating the natural environment, historical
assets, cultural traditions and creative spirit of the Marquette
Area are the core of this plan. In these efforts, the community
empowers the individual and collective sensibilities of its people
while enabling more prosperous and fulfilling lives for individuals.

Culture as defined in this plan incorporates traditionally classified
artistic and culture activities along with food/culinary, gardening,
heritage and knowledge transmission. The people of the
Marquette Area share a holistic attitude toward historic and
creative cultures and towards the multitude of ways people
participate in individual and group activities in the outdoors, in
cultural venues and in community life. This plan includes
recommendations that the City of Marquette fully recognize the
importance and inter-relatedness of these dimensions of
engagement and more fully integrate these practices through its
programs and services in recreation and culture.

B. PLAN VISION STATEMENT /magine Marquette: where the
knowledge and traditions of its ancestors inform and propel the

creativity and entrepreneurial spirit of today’s residents and visitors;

where newborns and newcomers,
alongside elders and people of all
ages, share opportunities to learn
and to participate in community
celebrations and civic responsibilities; where yesterday’s buildings
and industries serve the needs of tomorrow; and where new ideas
and old ways stand side-by-side and blend to create synergy and
innovation. The old and new, youth and elders, act in harmony as
one united community. The spirit of creation springs continuously
from the deep roots of the area’s natural resources. Marquette
continues to be created anew.

IMAGINE MARQUETTE:
RE-CREATED

This is an opportunity for the City of Marquette, in partnership
with its regional allies, to both continue and enhance its

commitment to strengthening and protecting its plentiful and
well-regarded creative assets. Through strengthening these
creative assets, nonprofit and for profit, the City will reap the
rewards of engaging more of the community in lifelong activity,
drawing more tourists, generating more small businesses,
attracting and retaining young professional talent. In turn, this
will give Marquette an attractive, sustainable creative community
that is important to employers like Duke LifePoint, Northern
Michigan University, the mining community and others.

These creative assets are as much a natural resource for
Marquette as the shores of Lake Superior and the mines across
the county. Marquette takes great pride in protecting and
preserving its natural resources and community heritage.
Creativity is a resource that needs protection and replenishing as
the new currency of our age of human talent. Creativity fuels our
capacity to express who we are, innovate our future and move
our civilization forward. The return on investment for supporting
these assets is a more inventive workforce, a more vibrant and
growing community and continued business regeneration.

C. Revisep MissioN ror CiTY ARTS AND CULTURE

DIVISION: The City of Marquette’s Office of Arts, Culture and
Creative Economy serves to support, facilitate and grow an
empowered and vital arts, cultural and creative community. It will
do this by being the bridge between the arts community and City
resources and services, actively building partnerships between the
arts community and region-wide organizations, helping the arts
and culture community develop its professional and business
skillset, advocating for the value and contribution of the creative
community, providing a centrally located facility for convening and
for arts activities and promoting City-wide engagement in creative
activities. EFFECTIVELY, THE OFFICE WILL TRANSITION FROM
BEING A PRODUCER OF ARTISTIC PRODUCT TO A HUB/CLEARING
HOUSE PROVIDING RESOURCES AND SERVICES DESIGNED TO
BUILD CAPACITY FOR THE EXPANSION AND STRENGTHENING OF
THE ARTS, CULTURE AND CREATIVE COMMUNITY.



V. KEeY INITIATIVES AND STRATEGIES

A. Ky INITIATIVES

From the research, two major initiatives were generated. One
represents the client, the City of Marquette, and the other
represents a public/private partnership opportunity based on
taking the broader perspective of regional impact.

1. THE CITY'S COMMITMENT TO SUPPORTING A ROBUST
CULTURAL LIFE AND CREATIVE ECONOMY WITH AN
EMPOWERED ARTS, CULTURE AND CREATIVE ECONOMY
OFFICE IS CRITICAL FOR A VIBRANT, ENGAGED AND
SUSTAINABLE COMMUNITY.

Rationale: There are a lot of creative
enterprises and creatively oriented
activities serving the greater
Marquette area, and they are
considered a significant asset to
attracting businesses, talent, visitors
and new residents to the Marquette
area. Itisin the City’s best interest to
ensure that this distinctive quality of
life and economic asset continues to flourish.

In addition, even with very rough numbers, the economic impact
is profound — creative businesses and artists number in the
hundreds and the reported sales from a portion of them are
reaching over $7 million annually. If fully reported, that number
would be considerably higher and the calculated economic
impact quite surprising.

Finally, the City continuing to invest in supporting the creative
industries provides leverage for matching private investment as
well as increased organizational capacity.

2. A REGIONAL PUBLIC-PRIVATE-NONPROFIT
PARTNERSHIP THAT FOSTERS COMMUNICATION AND
COLLABORATION ACROSS THE ARTS, CULTURE AND
CREATIVE SECTOR, E.G. A MARQUETTE AREA CULTURAL
AND CREATIVE ALLIANCE, WILL INCREASE THE
CONTRIBUTION AND VALUE OF MARQUETTE AREA’S
CREATIVE ASSETS.

Rationale: The research, including the public and artist surveys,
demonstrated a very strong interest in the creative community
working more collaboratively for the greater good. There have
been fragmented agendas operating for a long time and yet
everyone recognizes the value of working together.

Creative enterprises don’t pay attention
to municipal boundaries and neither do
audiences or visitors. With so many
different municipalities, it is important to
strategize on the bigger picture; what is
good for the greater Marquette area is
good for the City and vice versa. It is an
integrated and interdependent
ecosystem.

Also, because of traditional funding sources and financial
reporting regulations, often for-profit businesses and nonprofit
organizations don’t relate well to each other. And yet, in the
creative sector, there is opportunity for all to play well together
for the greater goal of increased creative capacity and economic
output for the Marquette area.

Discussion about such a regional alliance should include a review
of long-term funding options, such as a government authority/
millage for sustaining the creative community, as well as a long-
term structure such as forming a 5o1c3.






STRATEGY B:

FOCUS EFFORTS ON PROVIDING ACCESS TO RESOURCES AND
SERVICES THAT HELP STRENGTHEN THE ROLE OF THE ARTS,
CULTURE AND CREATIVE SECTOR. THIS INCLUDES HOW TO
NAVIGATE ALL CITY POLICIES AND REGULATIONS RELATED TO
CULTURAL ACTIVITIES, FINDING AND RENTING SPACES,
PROFESSIONAL DEVELOPMENT SERVICES, AND COORDINATED
PROGRAM STRATEGIES FOR ARTS EDUCATION AND THE SENIORS.
THE OFFICE SHOULD TAKE ON AN ACTIVE ROLE AS A RESOURCE AND
SERVICE PROVIDER AND ADVOCATE FOR THE CULTURAL AND
CREATIVE SECTOR RATHER THAN AS A DIRECT PROGRAM PROVIDER.
LiNK THE SCOPE OF THE OFFICE'S WORK TO OVERALL CITY GOALS.

RATIONALE: The City supports an Arts and Culture Division through
its Department of Community Services. This division, through
Tiina Harris and Karl Zueger's leadership, is highly devoted to its
work, passionately dedicated to serving the artists and
organizations of the creative community and diligent about
advocating for support of the arts and culture sector. Focus
groups and public survey indicated there is confusion as to the
City’s role in arts and culture, between the division and the Arts
and Culture Advisory Committee (ACAC), and its focus in serving
the artistic community. Sixty percent of the artists surveyed
want workshops to improve their area of expertise and 46
percent want to learn how to improve their business skills.

RECOMMENDED ACTIONS:

(1) Spearhead ongoing strategic planning and advocacy for
the City’s arts, culture and creative sector.

(2) Continually review City policies and regulations to ensure
they are supportive of the arts and culture sector needs.

(3) Develop and implement a strategy to provide resources
and services that support the business development of the
artists and arts organizations.

(4) Review and manage all of the funding/fee options
available to the arts and culture community, such as

promotional fund, KBIC funds and procedures for fee
reductions/waivers, to develop a coordinated strategy
that is clearly communicated and regularly updated to the
creative community.

(5) Revisit Marquette’s opportunity for more historic building
and historic district designation; explore historic tax-credit
financing.

(6) Revisit current active plans, such as Parks and Recreation
and the 3rd St Corridor Plan, to discuss inclusion of the
role of arts and culture in addressing their goals.

(7) Measure the economic value of Marquette’s creative
industries—nonprofit arts, for-profit creative business and
independent artists—to determine the value of revenue,
number of jobs and wages value across the creative
economy.
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THE ROLE OF ACAC IS VERY UNCLEAR.”
(ACAC meeTinG, Nov. 2013)

STRATEGY C:

ESTABLISH A LONG-TERM STRATEGIC POLICY FOR ALL CiTY-
OWNED ARTS AND CULTURE FACILITIES AND CITY-OWNED OR
DEVELOPED ART.

RECOMMENDED ACTIONS:

(1) Assess existing facilities for arts and culture in Marquette
and develop a long-term facilities plan for City of
Marquette—what needs refurbishing, replacement, new
development. Review capacity levels on an annual basis,
keeping an eye on whether new facilities may be needed.

(2) Develop and administer a public art investment policy for
all buildings under the auspices of the City; help organize a
City appointed Public Art Committee to administer the
public art process.



STRATEGY D:

DEVELOP AN APPROPRIATE INFRASTRUCTURE TO SUPPORT THE
REVISED MISSION AND PROGRAM DELIVERY OF THE OFFICE OF
ARTS, CULTURE AND CREATIVE ECONOMY.

RECOMMENDED ACTIONS:

(1) Revise the job description of the Director to reflect the
reframed focus of the Division to include performance
measures, access to community leadership tables,
professional growth opportunities and articulated roles
within community partnerships.

(2) Be active in professional support organizations such as
Americans for the Arts, ArtServe, Michigan Arts Council
and all other applicable organizations; include
membership and attendance at their events in the budget.

(3) Review the handling of arts and culture activity requests
across Community Services to see if there would be
benefits in Arts and Culture Division collating all arts
requests.

STRATEGY E:

CONTINUE TO OPERATE THE MARQUETTE ARTS AND CULTURE
CENTER AS THE PHYSICAL LOCATION OF THE CITY’s ARTS AND
CULTURE OFFICE. THE OFFICE'S ROLE IS TO SERVE AS A VISIBLE
INTERFACE WITH THE ARTS AND CULTURAL COMMUNITY AND TO
PROVIDE RESOURCES TO THE CREATIVE COMMUNITY, TO BE A
CLEARINGHOUSE OF ACCESS TO CITY SERVICES, PERMITS AND
REGULATORY INFORMATION.

RaTIONALE: The Center has served the artist community and is
generally perceived as a strong asset based on focus groups and
interviews. While most of the people who commented liked the
location in the Public Library, there is some concern about its
visibility and suitability in that location, and the focus of its
activities. A physical center for the resources the City’s Arts and

Culture Department is providing is an important testament to a
commitment by the City to support its arts and culture.

RECOMMENDED ACTIONS:

(1) Partner with local nonprofits and artist associations to
produce and increase programming; Arts and Culture staff
to help develop curatorial committee for exhibition.

(2) Provide communal meeting space for artists, workshop
space for artists.

(3) Serve as aresource location for the artists and arts
organizations; provide a clearing house for information
the creative community needs to better support and
promote themselves.

(4) Design policies for local art exhibits in city spaces, which
includes a clear, congruent curatorial and juried strategy
that the City Arts and Culture staff implements.

STRATEGY F:

RECONFIGURE THE ARTS AND CULTURE ADVISORY COMMITTEE.
THE EXISTING COMMITTEE HAS HAD A CONFUSING AND EVOLVING
RELATIONSHIP WITH THE CITY AND THE ARTS AND CULTURE
DEPARTMENT OVER TIME. IT HAS SERVED TO PROVIDE A LINK
BETWEEN THE ROLE OF THE DEPARTMENT AND CITY
COMMISSIONERS. SOMETIMES IT HAS PLAYED A PURELY ADVISORY
ROLE AND SOMETIMES IT HAS GOTTEN DIRECTLY INVOLVED IN
PROGRAMMING.

RECOMMENDED ACTIONS:

(1) Review how the expertise and role of the current
Committee could be useful to a Marquette Area Culture
and Creative Alliance.

(2) Revise mission of current Arts and Culture Advisory
Committee to align with the revised focus of the City’s
Arts and Culture Division.
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adults and retirees who are staying active and want to continue
lifelong learning and active participation in community life.
While it is struggling with its budget, as are all communities,
there is a commitment to arts education in the schools,
including providing resources like Kaufman Auditorium. The
DeVos Museum at NMU works regularly with area schools; the
Forest Roberts Theatre casts productions with students and
community members alike. Developing creative talent for
artistic endeavors and entrepreneurship, along with NMU
students, starts in the schools. Marquette is very committed to
its seniors living healthy, productive lives.

GoAL 2. SUPPORT AN ACTIVE, ENGAGED COMMUNITY
OF HEALTHY, LIFELONG LEARNERS.

STRATEGY A:

CONTINUED COMMITMENT TO THE YOUNG AND OLD AND
PEOPLE OF ALL AGES IS REFLECTED IN ROBUST ARTS EDUCATION
AND ACTIVITIES FOR YOUTH AND SENIORS, INTERGENERATIONAL
PROGRAMS; CRADLE TO GRAVE ACTIVE LEARNING.

RATIONALE: With regard to youth, 87 percent of the public surveyed
said the City should be supporting arts education in the schools;
83 percent said the City should be advocating for arts education
as a service to the arts and culture community; and 78 percent
said the City should be providing financially accessible youth
programs. Marquette also is seeing a significant influx of older

RECOMMENDED ACTIONS:

(1) Arts, Culture and Creative
Economy Office works with
MAPS to help develop an

“THE CITY NEEDS TO BE
THE UMBRELLA
ORGANIZATION TO
ORGANIZE ARTS GROUPS
AND PROVIDE RESOURCES

FOR A GRANT WRITER.”
(PuBLIC SURVEY COMMENT)

“WE SHOULD HAVE AN
ORGANIZED EDUCATIONAL
OUTREACH PROGRAM FOR

ALL OF THE ARTS.” (Focus
Group, NovemBERr 2013)

“THERE IS NO FOCUS FOR
MCAA; THEY HAVE A ROLE
BUT NOT EXECUTING

WELL."”
(INTERVIEW, OCT 2013)

“PerHAPSs THE MACC
BECOMES MORE OF A
FACILITATOR, NOT HAVING
ITS OWN PROGRAMMING
BUT MAKING ALL OF THE
ABOVE HAPPEN INSTEAD.
A GO-TO PERSON TO
FACILITATE ARTS EVENTS
WHEN THEY INVOLVE THE
CITY, SUCH AS WANTING
TO HAVE A MUSIC/ARTS
FESTIVAL IN LOWER
HARBOR. ONE PERSON TO
DEAL WITH AS OPPOSED
TO MULTIPLE
DEPARTMENTS WITHIN

THE CITY."” (PuBLIC SURVEY
COMMENT)

integrated arts education
strategy K-12 that supports
programming by arts and
culture organizations.

(2) Arts and Culture Division
continues to work with the
Senior Services Division of
Community Services to

implement an arts programming strategy that connects
senior services to community artists and other resources.

PHoTto BY Zapa DoOYLE.

(3) Form an alliance with NMU to more fully open arts

programming at NMU to the population of the area—at
the college level and adult programming—both audience

and participative.

(4) Form a healthy community task force with Duke LifePoint

to articulate and implement strategies to support a
destination medical center and to foster an active,
walkable downtown to enhance the health of the

community.



STRATEGY B:

CONTINUE THE STRONG NURTURING OF THE HIGH SPIRIT OF
VOLUNTEERISM, CIVIC ENGAGEMENT AND PHILANTHROPIC
SUPPORT OF ARTS, CULTURE AND HERITAGE.

RATIONALE: The level and caliber of volunteerism for arts and
culture was mentioned numerous times in focus groups and
interviews. Forty-three percent of the public survey respondents
stated they were a community volunteer—higher than the level of
artists, donors, educators or parents. Several of Marquette’s
founding families set a high bar for community philanthropy.
Shortage of organizational staff and the high desire to work
together as a community fosters very high volunteer participation.
These are unique and well-treasured attributes of Marquette’s

quality of life.

RECOMMENDED ACTIONS:

(1) Develop a
collaborative
volunteer support
and recognition
program for arts
and culture to
maximize access
and effectiveness,
such as a Business
Volunteers for the
Arts, designed to
connect business
expertise with arts organization’s needs.

(2) Review all of the arts volunteer award activities and
ensure strategic alignment with the mission and goals of
the City Arts and Culture Division.

GoaL3. ENSURE AN ATTRACTIVE, SUPPORTIVE AND
SUSTAINABLE ENVIRONMENT FOR ARTISTS AND
CREATIVE BUSINESSES.

STRATEGY A:

PROVIDE AN APPROPRIATE ENVIRONMENT FOR ARTISTS,
CULTURAL ORGANIZATIONS AND OTHER CREATIVE
ENTREPRENEURS TO MAKE A SUSTAINABLE LIVING AND TO
CONTRIBUTE TO THE SOCIAL AND ECONOMIC WELLBEING OF THE
COMMUNITY.

RATIONALE: The creative sector represents a significant portion of
the economy and is often considered integral to tourism, yet it
has no organized support or advocacy structure nor is it
represented within existing planning and advocacy
organizations. Artists have registered concern that rents on both
living and studio workspace are too high and so they don’t have
downtown real estate access to develop and promote their work.
Since 1993, there has been an issue with coordinated and
collaborative activity within the creative community. More than
60 percent of the public survey respondents attend arts festivals
and purchase original craft or art, in addition to the very high
levels of attendance across the spectrum of arts activities,
indicating that access to quality artistic offerings is important to
many people. Seventy percent of the respondents wanted to
ensure that the impact of the creative sector is documented and
that artists have access to technical support workshops. More
than 65 percent want more investment in new artistic
developments, e.g. multi-purpose hall or artist studios. Some
59% percent want more resources and services provided for
independent creatives. The focus groups, interviews, Imagine
Marquette and Parks and Recreation public surveys all showed
substantial interest in a new performing facility that is fully
available to artists at a reasonable cost in a prime location.
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RECOMMENDED ACTIONS:

(2)

(2)

(3)

(4)

(5)

Review zoning and other regulations to identify barriers to
artistic and creative enterprise development.

Conduct a study comparing rental rates for housing and
studio space in the Marquette area versus other similar
areas along Lake Superior. Assess viability of developing a
subsidized housing/space plan that would be supportive of
more artists living and working in downtown Marquette;
explore offering ongoing help for artists looking for work/
live space.

Provide an artists’ resource

and services website that “NEED MORE FLEXIBLE

collates information around PEREORMANCE AND

planning an event, managing ceor,/a; vENUES. NEED

an event, finding work and

livi . MORE USER-FRIENDLY

iving space. Offer a hotline "
FACILITIES.

forimmediate
communication. “FACILITIES ARE A
Inventory capacities, policies  cHALLENGE: WE HAVE

and costs of existing spaces  pa1 ACES FOR ATHLETICS
for performance, exhibition, BUT NOT FOR THE

presentation and celebration

; : ARTS.”

in Marquette and provide

information, referral and (Focus Grour COMMENTS,
facilitation of opportunities Novemser 2013)

to maximize the use of space
to meet community needs.

Continue to collate information such as the arts and
culture inventory, artist survey, public surveys locally as
well as comparison data with other similar sized
communities. Ensure taking full advantage of the State of
Michigan’s services, such as ArtServe, Cultural Data
Project, etc.

EXHIBIT: UNEARTHING /RECONSTRUCTING, PIECES OF LANDSCAPE
PHOTO AT TOP BY KATE CLARK
LEoPOLDO CUSPINERA MADRIGAL (PAINTINGS)
GORDON GEARHART (SCULPTURE)






GoAL 2: ESTABLISH A FORMAL MARQUETTE AREA
CULTURE AND CREATIVE ALLIANCE

RATIONALE: The research tells us that there are missed
opportunities for all voices representative of an engaged,
committed community to be at the table. Given the impact the
creative community has on the vibrancy of Marquette, this
community is under-represented at the power table of City
management, downtown tourism and regional development, and
around such land use issues as the future of Duke LifePoint.
Additionally, the regional economic development agency, Lake
Superior Community Partnership, is not at present in a working
relationship with the City, nor does the City have an economic
development department. The cultural and creative assets of
Marquette have much to contribute and have not been adequately
represented in regional economic development planning.

One of the largest issues the consultants observed is the need to
connect the dots of community leadership activity, making sure
that everyone is working under the same tent for the same goals.
Combining the resources of agencies committed to delivering an
integral part of making the Marquette economy strong and
sustainable provides an opportunity for commitment to a connected
strategy leveraging all of Marquette’s assets.

This is purposefully a significant and far-reaching recommendation.
The consultants believe that regional cooperation and partnership is
critical to maximizing the potential for the arts, culture and creative
community to make a vital, substantial and sustainable impact on
the future of the Marquette area.

This regional approach should include connecting with the Michigan
SmartZone and Next Michigan initiatives—any initiative that is
working to bring broader partnerships together to grow a more
integrated, healthy region.

RECOMMENDED STRATEGY A:

DETERMINE A VISION AND MISSION STATEMENT FOR THE ALLIANCE,
ALONG WITH PRIORITY STRATEGIES AND GOALS. ESTABLISH INITIAL
START-UP FUNDING FOR PAID MANAGEMENT.

RECOMMENDED STRATEGY B:
MANAGE THE COORDINATED CALENDAR, JOINT MARKETING AND
OTHER ACTIVITIES DESCRIBED ABOVE.

RECOMMENDED STRATEGY C:

REVIEW RESPECTIVE STRATEGIC PLANS OF THE MACCA AGENCIES
AND LOOK FOR OPPORTUNITIES WHERE ARTS AND CULTURE MAY
ENHANCE THEIR OBJECTIVES.

RECOMMENDED STRATEGY D:

PRESENT A STATE OF THE ARTS AND CULTURE COMMUNITY REPORT
ANNUALLY TO THE FOUNDATIONS AND OTHER PHILANTHROPIC
DONORS TO ARTS, CULTURE AND HERITAGE. INCLUDE ACTIVITIES,
ECONOMIC IMPACT/VALUE, FINANCIAL PICTURE, LIST OF ACTIVITIES
AND HOW THEY CONNECT WITH EACH OTHER, ETC.

“WE NEED TO INCREASE AWARENESS OF HOW

VALUABLE ARTS AND CULTURE IS TO OUR COMMUNITY.”
(INTERVIEW, OCT 2013)

“PROVIDE A WEBSITE THAT WILL COORDINATE ALL OF
MARQUETTE'S EVENTS ... 1T 1S IMPOSSIBLE TO FIND

OUT WHAT IS GOING ON IN MARQUETTE.”
(PusLic SURVEY COMMENT)

“COORDINATION AND COOPERATION OF ARTS

ORGANIZATIONS WOULD BE AMAZING.”
(PusLic SURVEY COMMENT)



GoAL3: FOSTER AN INTEGRATED STRATEGY FOR
COMMUNITY FESTIVALS AND CELEBRATIONS.

RATIONALE: The community organizes many celebrations—arts
festivals, winter community activities, a robust downtown activity
calendar and beautification activities—going on in and around
Marquette throughout the year. People love gathering to celebrate
the Marquette community and most of these celebrations include
the arts, food, beverage, connection to nature and interactive
community activity. More than 85 percent of the public survey
respondents mentioned such community activities being important
for Marquette to offer. Interviews and focus groups revealed a
strong commitment to being an integrated, connected community
that celebrates unique differences with communal respect.

STRATEGY A:

MACCA wWOULD ESTABLISH A COORDINATED COMMUNITY
CELEBRATION STRATEGY TO MAXIMIZE COST-EFFECTIVENESS AND
CIVIC ENGAGEMENT.

STRATEGY B:
WoRrK wiTH THE CITY TO ESTABLISH SHARED SERVICES,
TRANSPARENT PROCEDURES AND EQUITABLE SUBSIDIES.

STRATEGY C:

CONSTRUCT A FEEDBACK MECHANISM TO EVALUATE COMMUNITY
ACTIVITIES SO THAT PUBLIC HAS INPUT IN ALL COMMUNITY
ACTIVITIES.

“WE WANT MORE ETHNIC FESTIVALS TO CONNECT WITH

HERITAGE AND CULTURES.”
(PuBLiC SURVEY COMMENT)

GoAL4: CONTINUE TO ENGAGE THE PUBLIC IN
DIALOGUE ABOUT THE FUTURE OF ARTS AND CULTURE IN
THE MARQUETTE AREA.

RATIONALE: More than 600 citizens responded to the Imagine
Marquette public survey, a significant sample size, indicating
interest i/7 the arts and cultural l/'f? of the “THERE IS A
cgmn.qun/t)./. The March 2014 public survey STRONG SENSE
highlights include: 1) more than 55 percent

) . OF COMMUNITY
attend festival and other City events annually;
2) more than 85 percent believe that the farmers RENGAGEMENT;
market, public library, arts festivals, museums PEOPLE LOVE .
and heritage trails are important for Marquette PARTICIPATING.
to offer; 3) More than 70 percent recommended (INTERVIEW, OCT
developing all-around entertainment venues, 2013)
more live music programming and more national attractions.

b

STRATEGY A:

ANALYZE AND PUBLICIZE THE CURRENT SURVEY WITH THE
COMMUNITY'S ARTS GrROUPS, DDA, CVB UNDER THE LEADERSHIP
OF THE CITY ARTS AND CULTURE DIVISION.

STRATEGY B:

SURVEY THE PUBLIC EVERY THREE YEARS TO UNDERSTAND WHAT
THEY VALUE, HOW THEY PARTICIPATE AND WHAT THEY WOULD LIKE
TO SEE HAPPEN REGARDING ARTS AND CULTURE.
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GoALS5: ESTABLISH COMPREHENSIVE TALENT
DEVELOPMENT, ATTRACTION AND RETENTION PLAN.

RaTiONnALE: NMU has a very strong presence in the community,
drawing from local and national talent. Many alums have started
businesses in the area and hire current students or graduates, and
the NMU Alum sticker is placed with pride in many windows.
However, even though there is interest in staying in the area among
alumni, there is a concern that there