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CITY OF MARQUETTE, MICHIGAN 

CITY COMMISSION POLICY 
 

Policy Number: 

2023-01 

Revision Date(s): 

 

Date Approved: 

April  24, 2023 

Department: 

Administrative 

Original Policy Number: 

N/A 

 

 

SUBJECT: STANDARDS FOR CITY-APPOINTED BOARDS, COMMITTEES AND 

AUTHORITIES 

 

PURPOSE:  There are several boards and committees in the City of Marquette that serve to aid 

and advise in the general operation of the municipality, the members of which are 

appointed by the Marquette City Commission. As such, the Commission 

recognizes the need for these City-appointed groups to conduct productive 

meetings and to interact with the citizens, the media and the public in an efficient 

manner. Likewise, there is a need to establish clear expectations and an operating 

framework for communication among these groups, the City Commission and the 

staff of the City of Marquette. 

 

SCOPE: This policy applies to all appointed Boards, Committees and Authorities of the 

City of Marquette and to all members of such bodies. 

 

 

POLICY: 

 

Rules of Procedure 

When scheduling and conducting meetings, and when preparing minutes and agendas throughout 

the year, all boards, committees and authorities should use this policy as a framework. Except in 

the case of contradiction with this policy, all boards shall use all applicable portions of the City 

Commission’s adopted Rules of Procedure (Commission Policy 2003-01) as a guideline when 

planning, organizing and conducting meetings. 

 

In the case of conflict between a set of bylaws adopted by any board, committee or authority that 

has been established under state authority, the individual board bylaws shall be followed. 

 

 

Composition 

With few exceptions, each board, committee and authority of the City is composed of citizen 

volunteers appointed by the Marquette City Commission. These groups, which operate under the 

provisions detailed in the Michigan Open Meetings Act, meet regularly throughout the year to 

discuss topics relevant to their specific subject area. For each board, committee and authority in 

the City, the City Manager shall appoint a staff liaison to act as a conduit between the body and 

the City Manager’s office and other City departments. 

 



Page 2 of 3 

 

Relationships and Interactions 

The primary role of a citizen appointed to a board or committee is to act as an approachable 

representative for City residents who have questions, concerns or ideas about specific areas of 

the community, while simultaneously leveraging their own individual expertise and experience 

to discuss topics and make official recommendations within the board’s scope of responsibility. 

 

As reflected in the attached organizational chart, the City’s network of boards and committees is 

intended to serve as an accessible venue for community engagement and a clearinghouse for 

substantive topics. 

 

The City Commission is the City of Marquette’s official policy-making body. While most 

decisions made by boards, committees and authorities are advisory in nature, they can aid in this 

policy-making process and will serve to inform official City Commission action. The boards and 

committees – informed by public input and focused discussion in open meetings – may 

communicate ideas and requests to the City Manager through official memoranda. These memos 

may be drafted by the staff liaison, but the content must first be approved by majority vote of the 

body. 

 

The actions of advisory boards and committees shall be advisory only and shall not be binding. 

Staff liaisons are tasked with overseeing the administrative processes related to each board, 

ensuring timely publication of minutes, calendars and meeting notices, and relaying 

memorandums to the City Manager as requested by the board, committee or authority. 

Additionally, liaisons serve as a professional support resource for the board, answering questions 

and seeking follow-up as he or she deems necessary, and he or she is the channel of 

communication between the body and City administration. 

 

Unless specifically directed, boards and committees should not be involved in administrative or 

operational matters of the City, and members may not direct staff to initiate programs, conduct 

large studies or draft and implement policies or ordinances; items of this nature should be the 

subject of an official recommendation to the City Manager via memorandum.  

 

If action is ultimately deemed necessary, the City Commission has the authority to direct the City 

Manager to act accordingly. 

 

Additionally, the City Commission may take action to request an advisory board or committee 

provide a recommendation on a specific topic. 

 

Citizens appointed to serve on boards and committees should understand that it is possible that, 

after evaluation, recommendations made by the City’s boards and committees might not be 

accepted by the City Commission. 

 

When discussing the actions and discussions of a board or committee, members should always 

take care to draw distinctions between their personal views and those of the body on which they 

serve. 

 

Annual City Commission Presentation  

Each board and committee will present annually to the City Commission to provide an overview 

of recent activities, obstacles and discussions, as well as a summary of current goals. This will be 
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an opportunity for the City Commission to ask questions and provide feedback. Boards and 

committees are expected to follow the Commission Policy on Presentation Guidelines when 

planning and presenting their presentation. 

 

General Public 

Boards and Committees provide an accessible channel for citizens to interact directly with City 

government. It is important that members of the public understand the full scope of the City 

process laid out in this policy. As possible, it should be made clear that the role of an advisory 

board is to make recommendations and that decisions on the implementation of such 

recommendations can only be made by the City Commission. 

 

All meetings shall be conducted in compliance with the provisions detailed in the Michigan 

Open Meetings Act. An annual meeting calendar is approved by each board, and staff liaisons 

are responsible for ensuring that the meeting schedule is made publicly available. All schedule 

changes and special meetings shall be made in compliance with the Open Meetings Act, with 

public notifications made under the City’s PSA policy. 

 

City boards, committees and authorities are public bodies and are subject to the Michigan 

Freedom of Information Act. Any communication involving a board/committee/authority 

member – including communication amongst members, with City staff, the City Manager, City 

Commissioners, members of the public, or any other person – regarding official business is 

subject to FOIA. This includes, but is not limited to, text messages, emails, letters, photos, and 

handwritten notes.   

 

Statutory Boards 

Statutory boards are those established not solely by action of the City Commission, but through 

another legal framework such as state statute. The members of these bodies are typically 

appointed by the City Commission, and their advice and expertise is likewise valued by the City 

Commission. While statutory boards don’t have the ability to make binding decisions on behalf 

of the City Commission, they are often granted the ability to take independent jurisdictional 

action relevant to their topic area. Statutory boards in the City of Marquette include, but are not 

limited to, the Downtown Development Authority Board, the Planning Commission and the 

Marquette Housing Commission. 

 

The Commission recognizes that statutory boards may routinely take action without approval 

from, or direct interaction with, the City Commission. However, beyond the scope of their 

statutory focus area, these bodies will follow the process previously laid out in this policy. 


